Neighborhood Program Resources
Available to Help the NACs Succeed
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Beaverton
HOW ARE NACS INSTITUTIONALIZED IN

BEAVERTON?

o Chapter 9.06 of the City of Beaverton Municipal Code
— Neighborhood Associations

9.06.010 Purpose®* encour age and endors
Involvement through the formal recognition of groups of
citi zens?’

to i nsure a maxi mum opportun
citizens of Beaverton in the processes of government as well

as other activities concerning neighborhood and community

|l i vability”




Beaverton
HOW ARE NACS INSTITUTIONALIZED IN

BEAVERTON?

o City of Beaverton Development Code - Chapter 50

50.30 Neighborhood Review Meeting

-“all ow neighbors, representatives
Association Committee (NAC), and interested persons an
opportunity to become familiar with the proposal and to identify
any associated I ssues”

-“Except as otherwise provided in
select the meeting time and place according to the preference
i ndi cated by the relevant NAC."”




BEAVERTON’S NEIGHBORHOOD
ASSOCIATION COMMITTEES (NACS) —
CRITICAL TO THE CITY’S PUBLIC
INVOLVEMENT GOALS

o Currently 12INACs—New Logos in 2013
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BEAVERTON’S NEIGHBORHOOD .
ASSOCIATION COMMITTEES (NACS) —

CRITICAL TO THE CITY’S PUBLIC

INVOLVEMENT GOALS

Beaverton

o BCClis the glue that keeps them all together

Each NAC has a rep and an alternate

o Position is key to communication to and from BCCI
> AlINACagendas should include a BCCI report month|/enethe communityinvolved
- BCCI agenda includedNACRepresentative Update

Utilize it to communicate to BCCI, which in turn gets to the city
and the other 1INACs

8 atlarge members and three alternate-édrge members

3 Subcommittees:
- NACEngagement '
o Land Use

o New Initiatives




BEAVERTON’S NEIGHBORHOOD
ASSOCIATION COMMITTEES (NACS) —
CRITICAL TO THE CITY’S PUBLIC
INVOLVEMENT GOALS

Beaverton

> NAC Leadership Meetings & Trainings

One annual orientation per year

One-on-one training when needed. Just let me know.

NACLeadership Meetings

Periodic Trainings on Specific Topics
- Let us know if you have ideas for the training that could help your
NACsucceed!




QUALITIES OF A SUCCESSFUL

NEIGHBORHOOD ASSOCIATION — AS DISCUSSED Beaverton
AT THE MARCH 12 NAC ORIENTATION AND TRAINING

> Nine qualities (Not in any particular order):

1.

All Officer positions are filled with a succession plan who work alongside a dedicated
group of active board members.

Monthly meetings are effective.

Topics and guest speakers are interesting aglévant.

Opportunities are available for &lACmembersto provideinput.

Goals are identified annually and the matching fund is used to accomplish them.

Successes are annually highlighted and celebrated.

A single issue doesn’t dominate the conver
The neighborhood’ s rdpeeseatgdr aphi ¢ di versity i

Information is regularly shared with internal stakeholders such as BCCI & City Council.‘
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WHAT WE KNOW — CONFIRMED WITH NAC SURVEY Beaverton
IN 2012

People have signed up to receiM®CAgenda Packets each
month to:

o find out what is happening in their neighborhood (90%)
simply receive the agenda (58%)

find out about upcoming events (52%)

receive information about land use (58%)

Conclusions:

NACagenda packets need to be consistently completed and
both emailed and mailed.

Meetings need to be effective and include topics that resonate
with the community.

o

o o o

All residents, property owners, or representatives of businesses
or non-profits are members of theiNAC

Most of the r?eople who completed the survey live in Beaverton
(87%), but there are some that both live and own or represent a
business in Beaverton (11%). Only 2% of respondents are involved
in theirNACbecause they own a business.

o Conclusions:

Businesses, noeprofits, and property owners are not well .
represented.
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WHAT WE KNOW — CONFIRMED WITH NAC SURVEY Beaverton
IN 2012

OurNACemail and mailing list is comprised of people who
have lived in Beaverton for many years (91% for more than 6
years)

o Conclusion:
Outreach should take into account people new to Beaverton

Our NACmailing list consists primarily of home owners (94%).
- About 50% of Beaverton residents rent.
o Conclusion:

NACsshould look for opportunities to get renters involved.

Our NACmailing list consists primarily of people who identify
as being whitetaucasian

- Beaverton has become a very diverse city over the past ten years.

o Conclusion:

Those actively involved in theMACsdo not represent the
community as a whole.
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WHAT WE KNOW — CONFIRMED WITH NAC SURVEY Beaverton
IN 2012

D S o R A g s A e b
Libra even¥s ang tSHe Pic¥ucs9n tﬁ% Park. P y
o Conduﬁfn: I ved it .
P ti i if Qi tunities that int t
theth, bt may notbe interested 1 regulBACMestings. - >

Most people attendNACmeetings only when there is an issue
1 P Interest to th butggo r)e/ tIh Va}ue_recelvmg tHe

or torl%lc o) im, :
agenda and minutes to keep up with what is going on.
o Conclusion:
Knowing your audience and providing a variety of topicSlaC
mee\{\llnggs)fs vﬂaf‘to?(eep peo re engaggea/. Y P
%eggpt rtlltwe agenda packets completed and out on time is very

an eopl e don't attend meetin
Me tlm% or Pnotlvaﬁon to do so.

o Conclusion:

NACsshould look for ways to create community conversations
and &%ﬂo ue in aédl_tlony[o t%e monthly meetlnés. Social media
IS a greattool for doing so. .
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WHAT WE KNOW — CONFIRMED WITH NAC SURVEY Beaverton

IN 2012

NACmembers are interested in having thé&\tACsget
more involved with community building events and
activities.

o Conclusion:

Al NACsshould explore opportunities to get their members
actively involved in the community in addition to having
great monthly meetings.

NACss houl d stri ve t o I ncrease

meetings and activities.
o Conclusion:

Again, getting to know your audience is important to figure
out what people think is fun.




Beaverton

WHAT WE KNOW

- NACs are very successful and we need all NAC
leaders to be proud of their successes, celebrate
them regularly, and tell their story to their
neighbors.

- 82 ActiveNACVolunteer Leaders (Officers and
Board Members) donate approximately 1,440
hours of their time annually to preserve and
enhance Beaverton. At $22.14 per hour, this is
valued at $31,881 for the year.

- 88 NACmeetings were completed in 2013 to
ensure that the city has an ongoing resource for
people to organizeaddressconcerns, plan
community building events, hostguestspeakers,
and much more!




Beaverton

WHAT WE KNOW

- Neighborhood Matching Fund

Has leveraged an average of more than
$40,000 per year over the past five years and
made countléss impacts in the community.

Exampl e: |l n Mar ch, We
Pi Il Il ars” Progr am, ro
come from lowincome families with books for
their own home libraries. 77 @hehalemand

167 alVose

L
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In addition, Central Beaverton and Denney
Whitford/Raleigh West are working on their
own reading programs with William Walker
Elemen_tar?/ andVickayElementary
respectively.
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Beaverton

WHAT WE KNOW

> Neighborhood Matching Fund - 13 Projects Currently in
the Works!

CentralBeaverton—Booked for Success Reading Program

Central Beaverton-First Friday Live Music

Central Beavertor-6th Annual Summer Theatre in the Park

g)_enney\Nhitford/Raleigh WestMeeting Sandwich Board
igns

5. [D)e_nney\Nhitford/RaIeigh West McKay Elementary Book

rive

6. Five OakgripleCreek—Meeting Sandwich Board Signs

7. Greenway-Oak Tree Garden Totem Art Project

8.  Greenway-Concert in Greenway Park

9.  NeighborsSW-6t Annual Neighbors Night Out

10. Neighbors SW-Meeting Sandwich Board Signs

11.  Sexton Mountain-Sexton Mountain Elem. Playground
Upgrades

12.  Vose—Support of CB’s Theatre in the Park .
13.  WestBeaverton-Pages as Pillars Reading Program

0N
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OUTREACH AND MARKETING TOOLS Beaverton
PROVIDED TO ALL NACS

NACEmail and Postal Mail Subscriptions
T —
o ity

Web sites

Postcards
PressReleases
Your City—NeighborhoodNotes

Social Media-Facebook (City antlACY n

- NACSurvey:Peopl e don’t attend meetin
don’t have time or motivatio t
way to involve and inform people without attending meetings! '



http://www.beavertonoregon.gov/archives/38/YCJanuaryFebruary2013.pdf

.

Beaverton

Outreach and Marketing Tools (Continued)
NACCensus Profiles (Will be completed soon!)

. GuestSpeaker Resource ListBCCl Subcommittee to
KeepUpdated

Board& CommissiorNon-Appointed Contacts
. Chamber of Commerc€ontacts (Sorted biNAC)

NewspaperAds %

Listings on the Hands on Portland Web Site e of tommere.

. Among others! '




1. OFFICER POSITIONS ARE FILLED WITH A _
SUCCESSION PLAN WHO WORK ALONGSIDE A Beaverton
DEDICATED GROUP OF ACTIVE BOARD MEMBERS

o We can’t achieve this without you. Help us attract
and retain the next neighborhood leaders!

. Talk to your neighbors, businesses, and schools to find
Individuals interested in becoming a neighborhood leader

- Welcome and engage those interested in leadership positions
Mention open Officer/Board Positions ail meetings
Invite interested people to a leadershmeeting

Identify board members who can take over leadership
positionsin thefuture .




2. MONTHLY MEETINGS ARE EFFECTIVE .

3. TOPICS AND GUEST SPEAKERS ARE Beavarton

INTERESTING AND RELEVANT
- Refer to handout <called ¢
Effecti ve MeeNAGCIgeimineib hel

your meetingsare effective.

. Consider meetings the primary product that tiNACis
trying to sell.

o NAC Survey: Top 4 reasons that people subscribe
to email/mailing list include:

- 90%-t o find out what’'s happe
neighborhood

. 58%- to receive the upcoming meeting
agenda/minutes

. 58%- to receive information about current land use
proposals

. 52%- to find out about upcoming city events .




o Thousands of people are engagedin -\ ~

your NAC whether or not they attend Beaverton
meetings.

. Central Beaverton 295 emails / 195 postal

. DenneyWhitford/Raleigh West-233 emails / 324
postal

. Five Oaks Triple Creek292 emails / 295 postal
. Greenway-211 emails / 118 postal
- Highland—261 emails / 204 postal
. Neighbors SW-237 emails / 136 postal ..
. Sexton Mountain-256 emails / 246 post: |
. South Beaverton-284 emails / 241 posti——
- Vose—201 emails / 141 postal

. West Beavertonr-286 emails / 188 postal

. West Slope-203 emails / 94 postal

lllllllllllllll

nnnnnn

TOTAL = 4,941 contacts




> How do people receive NAC Y/
Agenda Packets Each Month? Beaverton

88 NAC Meetings Were Held in 2013

Creation ?f %%jenda g ombination of chair, othdACmembers,
requests front guests, and staff

gﬁ%frl;éeceives agenda and minutes (Agenda Packet) via email or

o Atleast 10 businessdaysand vance or it can’'t Dbe

Staff puts agenda into th& A Ctensplate

Emalil

- Staff posts agenda packet to web

o St aff uses web tool cal |l e
link to web

Staff prints agendas (Ranges from 94824)

taff packages up agenda packets with mailing list and envelopes
or Metro Presort

l:\)/letro Pregort stuffs envelcl)Jpes ahnd ails it. Can take several ‘
usiness days depending upon how busy they are.




o Bulk Mailings —One Available to EacNAC

Annually
Material needed at least 5 weeks in advance

or earlier

CentralBeaverton—-12,139
DenneyWhitford/Raleigh West-5,944
Five Oaks Triple Creek8,810
Greenway-4,047
Highland—-4,874

Let's Celebrate Wellness and

Nelg thrSSW— 5,484 Commumty Spl‘nt on March 8 &

Adurtan Neghbohood have

- Cs
ased !-_r B Urue overd, hoated by e Sexton ?.'-:(r': "
y Elamertary Paterd Teacher CLB, and everyone i bwited'

Community Wellness Expo / 5K Race / Kid's Fun Run

SouthBeaverton—5,036 s ™

£50 woctrs emid creudertQunitnmocrSargtc oop or mpatnaton cociet
S A 0 4 P B Al o Y200 4
, Sevion Vourme Enrentay 19005 S0y Senor Mousian O
o iy 10 e

Porinest Enl0 W 0 400 Hee 10 D0 DVTIG 000 & 09T sy 10 o
00t Coportaties B gt v vES B Sendon Mogntam Neghbooos
estBeaverton- ST T

) POTArS VOE yOul MegRTOne M T Sexion Wounten HAC Wik % W

e steel and win 3 jrow
WestSlope—2,357
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Beaverton

o NACSurvey:Top 3 responses as to what

motivates people to attend NAC meetings
included:

. 41% - More speakers on topics of interest
. 28% - Speakers from city departments

. 26% - More planning for neighborhood

events/community projects (Get to this in a
minute!)
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o Tools thecity can provide: Beaverton
. NACCensus Profiles Know your audience

. Speaker Resource LisBBCCI NAC Engagement
Subcommittee to adopt and keep updated

. Speakers on city topics Just let us know when
you need someone to come and speak about a
topic and we will help you find the right person.

o Tips on topics and guest speakers

- Don’t leave this only up to the Chair — Form a
subcommitteeto help

. Look at other NAC agendas get ideas
. Ask your membersegularly for ideas

. GGet creativewith your ideas — Ask your members if
“non-traditional” guest speakers are appropriate




4. OPPORTUNITIES ARE AVAILABLE FOR ALL NAC Beaverton
MEMBERS TO PROVIDE INPUT

o Be sure to include a section on your agenda each
month for members to speak. “New Business” is not
enough.

- Vose calls it “Neighborhood Concerns &
Announcements”

o Utilize Facebook to post information about what
your NAC is working on, which may result in
comments.

o As NAC leaders there are expectations that you will
listen and take into consideration member
comments.

- This does not mean that you have to take up every .
issue that comes before your board!




5. GOALS ARE IDENTIFIED ANNUALLY AND
THE MATCHING FUND IS USED TO
ACCOMPLISH THEM

Beaverton

o Goal Setting is a Process

Not enough time to cover this topic tonight, but
refer to handout and give it a try with your NAC

- Year Out Planning Workshop

o Through all phases keep this question in mind - What would you
like to see happen in our neighborhood over the next Year

Phase One: Group Goal Setting
Phase Two: Prepare for Action

Phase Three: Action Planning




: L Beaverton
o Some ideas might include:

Include goal setting discussions on the agenda each

month

> Once goals are established keep them on the agenda and discuss
their progress each month.

Forming Subcommittees
- Matching Fund, Events, Outreach, Agenda, and many others!

- Each subcommittee should provide an update each month of
progress, upcoming actions, and ask the entire group for feedback.

Contact schools, businesses, local Aaonofits, etc. to
ask for ideas and discuss how the NAC could form
partnerships and address needs

o Refer to handout that identifies Beaverton School District
Schools byNAC .
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Beaverton
NEIGHBORHOOD MATCHING FUND
° NAC Survey:

. 26% would like to see more planning for events & community
projects

o Established in 1995 by the city of Beaverton
to foster partnerships between the city and its
NACs

o Through an application process qualifying NACs_
rec_elvte dollar for dollar matching funds for specific
projects.

o The city has a total of $10,000 available for the 2013
14 Fiscal Year for Matching Fund projects.
. Next due date is Friday, July 25, 2014 '
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WHAT DOYOU MEAN BY
MATCH?

Beaverton

> NAC requesting funds must meet a matching challenge that
IS equal to or greater than the value of the amount
requested.

o For example, if $1,000 is requested from the city, then at
least $1,000 of match must be proposed and provided when
the application is approved.

o Match may be volunteer labor (valued at $22.14 per hour),
donated professional services, donated materials and
supplies, and/or cash.

o The maximum amount that may be requested per project is
$2,000 (Increased by $1,000 for the upcoming FY 218}




WHAT TYPES OF PROJECTS ARE Beaverton
ELIGIBLE?

Physical Improvements — Welcome signs, park/school ground
improvements, benches, etc.

Neighborhood Organizing — Childcare for NAC meetings, block
parties, NAC 4shirts, etc.

Neighborhood Preservation —Tree planting event, neighborhood
history project, neighborhood watch, etc.

Cultural, Social, and Recreational Initiatives —Blood drive,
reading event for children in a park, athletic partnerships, etc.
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Beaverton

A YEAR IN THE LIFE OF THE MATCHING FUNDS

o For FY 20145 applications will be reviewed
every other month

. Fiscal YearJuly 1 to June 30

. Applications now reviewed July, September,
November, January, March, and May (Due last
Friday of each month)

. Projects completed by the end of the Fiscal Year
(Usually around June 15 at the latest)




6. SUCCESSES ARE ANNUALLY Beaverton
HIGHLIGHTED AND CELEBRATED

> Tools the city can provide:

“Your City”™ Newsl| et4SemityNuei ghbor hi
accomplishments with photos so that we can let the entire city
know what great work you are doing!

Press Releases

Web site

Friday NAC Email Update
BCCI Meetings

o Suggestions for you:

Nominate aNACmember for the Service to Beavert@wards
each yearwww.BeavertonOregon.goiservice

Facebook

At least once each year discuss what has been accomplished at a
meeting and recognize those who made it all possible. .

Identify a NAC member of the year or month.



http://www.beavertonoregon.gov/Service
http://www.beavertonoregon.gov/Service

7. A SINGLE ISSUE DOESN'T DOMINATE THE ~ Beaverton
CONVERSATION FOR AN EXTENDED PERIOD OF TIME

Some projects require multiple years of work and perseverance
to complete them. That is OK!

Negative effects of having a singular issue dominate the
conversation:
One issue may not appeal to the broader neighborhood.
Meetings can become stale and turn people away.
The NAC member’s may be percei ved
Anything else?

Y @i

Also, don't try to do too much! , S
Identify a few key goals each year and make them happitiatd-
Be realistic with the amount of time that you and your
board has.

It is always better to achieve one or a few goals rather than working
multiple ideas and not completing any of them.



http://www.google.com/url?sa=i&rct=j&q=too+much&source=images&cd=&cad=rja&docid=9gt1XpBKMYojlM&tbnid=FviTYNBhtuniEM:&ved=0CAUQjRw&url=http://www.mobileapptesting.com/ios-youve-exceeded-your-maximum-number-of-apps/2012/07/too-much/&ei=Cc0mUaGjJe_qiwKg34HYBA&bvm=bv.42768644,d.cGE&psig=AFQjCNH4yUFAfBLXCrnx28zSf93amRWWMg&ust=1361583674119868
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Beaverton

8. DEMOGRAPHIC DIVERSITY IS REPRESENTED

o What do we mean bfpemographic Diversity?

. Owner/ Renter

. Age

. Ethnicity

. Gender

. Family Households / NeRamily Households
. And many others!




> Some resources that we can provide include: Beaverton

NAC Census Profiles —Will provide insight into who your
audience is so you can tailor your outreach appropriately.

Picnics in the Park Outreach —Great opportunity to interact M
and talk to people in youlAC. Just attend and help us talk to your
neighbors.

Assistance witldesigning and printing marketing material to

hand out in person in your neighborhood and at events. (i.e. fliers,
door hangers, etc.)

> Resources are available to translate material if needed.

Neighborhood Program Display and Prize Wheel —Borrow it for
events and other opportunities to do your own outreach in your
NAC

Bulk postcards go to all mailboxes in a NAC including m#imily.
EachNACdoes have an opportunity to do one bulk mailing each .
year. We just need at least six weeks lead time to get it done.




° Some resources that we can provide include: Beaverton

T o
s
N2
Beaverton Resource Guide was translated into eight differenplemts—=1
languages including Arabic, Chinese, Japanese, Korean, Russian,
Somali, Spanish, and Vietnamese. Find them at
www.BeavertonOregon.goiCultural

Assisted listening devices for meetings when needed.

DG
BEIDFIC

City created the position afultural Inclusion Coordinator who
can be used as resource when needed.

Diversity Advisory Board —Newly createdandbeganto meetJan.
2014. Receive emaill notifications regarding their meetings and
activities atwww.BeavertonOregon.goiist.aspx



http://www.beavertonoregon.gov/Cultural
http://www.beavertonoregon.gov/Cultural
http://www.beavertonoregon.gov/list.aspx
http://www.beavertonoregon.gov/list.aspx
http://www.beavertonoregon.gov/list.aspx
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Beaverton

Questions?




